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What is ProcureCheck?

ProcureCheck is an advanced price control

solution which analyses all indirect or revenue

areas of expenditure such as Telecoms, IT,

Printing and Postage, Fuel, Energy,

Transportation etc. and identifies immediate

cost and efficiency savings. By baselining your

existing charges (using electronic market data

feeds and “live” supplier pricing) we are able

to highlight immediate savings for your

organisation and maximise efficiency in any

requested budget area.

ProcureCheck involves a full and

comprehensive analysis of all your present

procurement costs, contracts and procedures.

This enables us to see what you are buying

and how you are buying it.

Cost Reporting and Analysis:

Once the ProcureCheck analysis has been

carried out we will then create a fully itemised

report detailing your present spend within the

chosen budget area. This is the baseline cost

from which all savings can be measured and

will allow us to accurately identify AND quantify

what efficiency savings are possible.

By benchmarking your spend against what

other organisations are paying - and the

prices being offered in the market place -

the report will enable you to see exactly

how much can be saved and in what areas.

It will compare what you are paying with what

you could be paying.

ProcureCheck only provides guaranteed

savings figures on current expenditure.

For further information please contact Jerrry Callow on 020 78013103 or email jerrycallow@stenmoore.com

SavingsCheck - Implementation

of Cost and Efficiency Savings:

Although we can offer ProcureCheck as

a “stand alone” analysis it is through

SavingsCheck that we are able to move

the process forward from savings identification

to savings implementation.

Having accurately identified exactly what

savings can be made SavingsCheck will

then deliver these savings across all categories

of spend.

Purchase Cost Savings:

Significant savings on the purchase cost of

goods and services are implemented through

contract renegotiation or collaborative buying

with new and/or existing suppliers.

Operational Cost Saving:

Working in co-operation with senior

management we would ensure that all savings

are put in place. This independent, “outsourced”

overseeing of the procurement process - from

purchase through to payment - improves

efficiency, reduces overall administration costs

and eliminates potential waste. Dedicated

resources and infrastructure means that all

savings are rapidly introduced and managed

as required. Agreed strategy and improvement

targets will continue to drive down costs on

an ongoing basis.

What are the Charges for

ProcureCheck and SavingsCheck:

We have a flexible and competitive pricing

structure that can be tailored to suit the specific

requirements of our Clients.

Having provided an index of clear and

transparent baseline costs with ProcureCheck

it will then be possible to calculate exact

savings across all categories of analysed spend.

Once they have been put in place by

SavingsCheck we would then expect to be

paid a proportion of this monthly, audited

savings figure - agreed upon once the volume

of potential savings has been calculated.

If SavingsCheck is used in conjunction with

ProcureCheck we will not receive any benefit

share until we have delivered savings to the

equivalent value of the fee paid for

ProcureCheck’s initial analysis.
We would require access to all recent

payment records that are relevant

to the area of spend you would like

analysed and at least three months

of current data to build a sufficiently

accurate profile.

The information has to be as complete

and detailed as possible to ensure

the integrity of the analysis and we

will assist in the collection of all the

necessary raw data.

ProcureCheck SavingsCheck



ProcureCheck & SavingsCheck are

currently being used by a large number

of public sector organisations including

the NHS, Borough, District & County

Councils, MOD, Fire & Rescue Services,

Ambulance Services, Police & Local

& Central Government.
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For further information on ProcureCheck or SavingsCheck,

please contact Jerry Callow on 020 7801 3103

or email jerrycallow@stenmoore.com
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